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At the time no controversy accompanied the “Hula Operation,” and there was no public protest over evacuating the Al-Ghawarna tribe from the lakeside or reducing the El-Heib territory (despite their volunteering in the Israeli mrlrtary forces)

- however, not everyone supported the drainage. There were those who warned against disappearance of a unique natural landscape, arguing that it should be preserved for coming generations. Peter Merom wrote in The Song of a Dyrng Lake:

- “In the end the expected happened. Even so, it came as surprising, gripping, terrifying - like the death of a loved one after a long illness. The steel monster breached and decreed its judgment from deep within the lake... The backhoe dug and

- lacerated, tore and cut and amputated without mercy, according to the line drawn and accordrng to the cold and calculated plan’” 2 R :;s;'.‘zt_,f_'n 7 _j i

Against this backdrop, Israel’s first nature reserve was established in 1964: the Hula Nature Reserve Compared to other sites drained worldwide, this was an environmental achievement; however, its area is comparatively small. F-'*};,_:-:m
The 1990s project to rehabilitate the peat lands signaled the beginning of a change in attitude toward the valley and the ecological damage it sustained. Some of the swampland was reflooded, the Agamon HaHula (the “Lrttle Hula Lake”) vvas
created, and a high water table began to be maintained by a systemrof agricultural canals. : 2 : S
The proposed project aims for a deeper, more just restoration of the Hula Valley: affirmative action for valley communities alongside continued ecological rehabrlrtatlon The project aims to affect the entire valley, with a focus on development
towns (Hatzor HaGlilit and Krryat Shmona) and mrnonty villages (Tuba-Zangarriye and Ghajar) that did not gain land or water from the drying of the lake, whose local heritage is typically margrnalrzed and whose ties to nearby natural spnngs have
often been cut. i - ; ‘ g |
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The guiding principle in choosmg the Hula Valley is the potential for combined environmental and human benefit from rehabrlrtatron of the Jordan River canals and reflooding of the Hula La-l.ge Partlcrpatlon of the diverse communltres
in all stages of the process, from planning to implementation through long-term maintenance, will create a platform for collective partnershrp in managing the valley’s treasures - a significant step towar:g:lt—.r»éatrng shared space and on*e in vvhrch -

all can develop a sense of place. ~ L 3= : {-."._.._-_ SR o

~ The communities of the Hula Valley are a mosaic of Israeli socrety ultra-Orthodox, Orthodox, and traditional communities in the development town of Hatzor HaGlilit live alongS|desecular commumtrestn Ro.shPma secular and tradrtronal
communities share space in the towns of Yesod HaMa’ala and Metula; moshavim and kibbutzim of the regional councils Mevo'ot Hermon and Upper Galilee live alongside the urban residents of KrryabShmona and the Arab communrtles |nclude
- the Bedouin of Tuba-Zangariyye and the Alawite in Ghajar. Today, spheres of j t _a_gtlvrty are rare and conflicts between socio-economically weaker and stronger communities are common In reSpo‘nse to thr-s.real'ty,tthe prOJect proposes a
comprehensrve educational and academrc effort designed to connect all?mumtres to the heart of the initiative, including marginalized communities. = "
The Hul_a_LValley contains the highest terrestrial b|od|versrty in Israel, b,utl'arge nUmbers of visitors burden its sensitive ecologlcal stems. Develop 1ent of new recreatronal areas and promenades will assist in dispersing the crowds. In addrtlon :
clrmate change has reduced average rainfall and rarsed drought risk on the.one hand, and brought about events.of extreme rai ‘other. Flood events affectrng wildlife, farmers, and residents heighten the need to strengthen the economic
o te ‘ _j";ﬁgl phfpo'seUSe oftheJordan Rrver-aﬁ'dlts sources that attends to locaL-andﬁatlonal needs - will enable the basin to provide
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n I'w’a'ter:tou rrsm ﬁgmeultﬁre*and' qttltu ral and educational connections throtlghoat the valley F

scales, The model emphasizes the overall needs of the natural systems and services they provide to human communities: various “tribes”

~within lsraeH socrety farmers tourism operators and individuals with special needs. Most important, the model will incorporate the
communlty |nto alt stages of plannlng and |mplementat|on including supporting community and educational projects, academic research

and establlshmertt of long -term community: pro <active platforms. The current scenery of the Hula Valley was shaped by a “melting- pot :
demn Eashron now IS the tlme for a multrcultural bottom -up vision of the future; -

=y central lssue of the; proposed rmfratrve-’fscopmg vvrth the d|verse|nterests and needs of the drfferentd|verse stakeholders, while recognizing the |nherent :
: opportunltles exrstmgm creatingof a beneficial, sustamablen interface |ntegrat|ng that mtegrates benefits between communities, and nature, agnculture
and ecotourism that is benefraal s-,ustammg, and long-term.
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The tourism-employment
challenge: Easing visitor pressure
on the Jordan River’s ecological
sensitive northern headwaters

by adding recreational sites and
developing ecotourism initiatives.

Tourism

The managemen‘tchallenge. Creatrng an admmlstratrve body that will be an effectrve platform for regional collaboratron . Challenges include un|t|ng pu blrc;}f;._-:_i_-‘" ‘-
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%"‘ : 3 Background. The pastoral Hula Valley on Israel’s northern border is recognized as both a biodiversity hotspot and a peripheral area where mistakes of the past still shape present challenges. Fifty-five years ago, under the ethos of the meltrng Vision - to establlsh an interface of mtegrated benefits in the Hula Valley between nature — commu A - e lFE}m'“eSl g;oupt' i Proposed aCtIVIty groups, open to residents of
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A = ; ‘ Bounded by the steppes of the Golan Heights and the Naftali Mountain Ridge, the valley is a patchwork quilt of agricultural areas, natural and artificial bodies of water, and Jewish and Arab rural and ur an settlements. Thisland o streamso resource for the plants, animats and human communities surrounding them. Joint educational, cultural and’ communrty SCJenceaCt‘t\flty‘ 1 | | Birdwatchin
f water” (Ps. 1.3} is the drainage basin ofa fich aguatic system B o= oren Riverand from thereinto the-seaai ba oz around the issue of water, and o ening the streams and lakeshores to all, will encourage communities with fevv recon mic resources to ey 9 :
z Dralnage o Before its draining, the Hula Valley was flooded marshl anciweﬁha lakeand what were known as the Hula swamps. The valley’s dramatic story is bound up in the Zionist one: in the late 19th century the valley was notorious for the malarra mosquito B & & & ‘Effg’r L - v Walki
the Hula that claimed many victims among residents of Yesod HaMaala, and was seen 1 by Jewish settlers as a threatening place. Not so, however, for its Bedouin residents - for the Al-Ghawarna tribe that sustained itself from fishing, mat—makrng, and raising reclaim their local heritage and access to water recreation - renewing the covenant between humans and nature and, through it, to deepen P Families Group alking
_ water buffalo and for the neighboring tribe of El-Heib the valley was home : the covenant betvveen fellow human beings. = g i ~ad \ Informal education Cycling
When the state of Israel was established, the'Hula drainage pro ject was conceived with the aid of Jewish National Fund as a way to prepare land for agriculture and as a flagship Zionist project. To complete the effort the valley’s streams and the z S SR = H Eornmqutcy aCt"F"Sts fE
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Upper Jordan River were routed into engineered canals at the margins of agricultural areas. The project suggests a holisticintegrative mana gement model for shared living in a valuable open space on national and international . Multicultural preservation \
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Global effect on biodiversity

Habitat conservation

Wildlife and flora conservation

An important global stopover
for migrating birds

A major contribution of water
to Israel's water sector

es at the stream Significant agricultural

production that contributes to
food security in Israel

activities year-round to

Avaried landscape that
changes with the seasons

Fertile ground for a variety of
activities suited to the diverse
communities of the valley

Beautiful open spaces for
recreation, free of charge, that
welcome all communities

Receation activity on Lake Hula for locals and visitors

- The suggested model for sustainable management of the space includes organizations operating in the field with the experience and proven

~capability in rehabilitating and managing valuable open spaces, in education, in research and in leadership:
Management: The “Streams and Open Space Administration,” including the Upper Galilee and Mevo’ot Hermon regional councils, is a multi-participant
body operating since 2005. It will be responsible for determining the character of existing activity in the streams.
Implementation: The Kinneret Drainage and Streams Authority, with vast experience in rehab‘rlrta’qggfﬁnd regul‘a;mg water systems in the Jordan Basin,
will be responsible for implementation. The authority has proven its ability to connect between physical rehabilitation and community and education. In
- 2008, it led passagéof an amendment to the “Kinneret Beaches Law” (Sea of Galilee) creating and regu‘latmg quiet, green be g}ches with an emphasis on
public access. The authority has an annual budget of 100 million and is experienced in managrng ﬁtrcrjects of the proposed siz
Community involvement: Community collaboration will be coordinated by the commdl‘ﬂq department of the Kinneret Drarnage and Streams Authority
together with the Eastern Galilee Cluster, a regional body of Upper Galilee and GolanmunrclpaLauthorrtres for advancrng a regional perspective and
strategic cooperation, as well as the Hula Valley €Community Forum for Planning that will be_eStab'l“lShed The Upper Galilee Regional Council has proven
experience in overseeing activity at the sources of the Jordan and in advancing projects for rghabrlrtatmg sites along the streams, Its environmental =
department established “Guardians of the Stream,” with thousands of volunteer students and residents partrcrpatlng in educational and field activities.
Additional organizations operating in the space: \ L -
Jewish National Fund (JNF) is a national public body managing large open spaces with the organrzatronal capacity to implement large scale projects. JN F=
is deeply connected to the Hula Lake, from its drainage to today; it maintains large areas of the Hula lands rehabilitation prOJect and is responsible for
tourism and management of open space in the heart of the Hula Valley. - :
Israel Nature and Parks Authority (INPA) is a government body with management and enforcement authority, entrusted with preserving Israel’s natural .

Glohal—.---.---

National . ______._..._.._.

A tourist center, offering myriad

populations from all over Israel

bodies currently operatrng separately, gener'atrng active participation of all communities in the Hula Valley in a thinktank mechanrsm and developlng AL i

implementationand enforcement mechanrsm for effectlve development preservat|on and maintenance of the space.

GLOCAL (global to local) benefits

The collective benefits of such an enrichment of diverse ecological and social habitats will be far and above
its contribution to each separate community:

The project will establish hydrobiological connectivity between the Agamon, Hula Nature Reserve, valley canals
and their confluence, and the Jordan River system, increasing their ecological value a hundredfold, in addition to
strengthening the ecological connection between the Galilee and the Golan Heights.

The project offers social and educational benefits for diverse peripheral populations. Initially, each community
will connect to the section of stream or lakeside for which it is responsible. Subsequently, the communities will be
connected to one another through regional events and collaborative science and educational projects, which will
also provide additional sources of income. The physical investment in the space is a practical step in supporting
the declining agricultural sector in general, and in strengthening its resilience in the face of extreme weather
conditions. In addition, restoration of bodies of water will generate business initiatives and employment for diverse
non-agricultural communities. Branding the entire valley (and not only the Hazbani, Dan, and Banias reserves)

as recreational space will help everyone, from Kiryat Shmona to Tuba-Zangarriye, benefit from increased tourism
throughout the year.

The project will enhance the area’s natural beauty and serve as catalyst for communal activism and

The proposed project integrates and strengthens diverse initiatives of the Hula Valley Basin, some of -
them already funded by the prOJect s committed partners: the Eastern Galilee Cluster, the Nature and Parks‘
Authority, Jewish National Fund, government ministries, the Water Authority and more.

The eco- hydrological project is the restoration of the Hula Lake at the confluence of the Jordan River :
canals, creating ecological and economical touristic value and.as an overflow:reservoir for flood regulatlon.u
At the confluence of the eastern and western canals, a lake spanning over 2,500 dunams will be created on
the site of the former lake by releasing water currently being pumped from natural springs on the slopes of

depths of up to 2.5 meters - depths currently lacking in thedFlula and the,Agamon The lake will also be a
recreational area for swimming and boating. . :

The eastern and western Jordan River canals aré- englneered canals 30 krlometers in total length, beg|nn|ng
at the meeting of the sources of the Jordan (Hazbam Dan, and Banias streams). They join to form the
stream channel of the Jordan, flowing south out of the Hula Valley through a deep canyon that spills into

meandering streams with diverse ecological nrches The space will be transformed into a scenic stream
landscape, a recreation site with promenades and faC|l|t|es |ntegrated with® sen3|ttvrty lnto the natural
surroundings. !

o

A socio-economic model of collaboration will be used to implement the initiative. Each community will
adopt a section of stream and become involved in planning; execution, and supervision of project areas,
fostering connection to the natural space being created. Moreover, the size and location of sections will

be allotted by affirmative action, with.the goal of reducing the sense of injustice present among residents.

of communities currently lacking aceess ta the Jordan. Choice of communrty projects for each stream - -
section and at each project stage Wlff‘behmade accordmg to the needs and worldview: of each communrty
Community ambassadors will be btred‘to manage communlty prOJects and the communities will be rnV|ted
to participate in the Hula Valley"Commtlnlty Forum for Plannlng This model of participating in S|gn|f|cant
processes in one’s living environment |s adaptable to communlty preferences and hence can be exported asa
model to a variety of settings. s :

and Development - in the fields.of natural and social sciences and ‘the humanities wrllcbefdster
of a Citizen Science Model under the lead_e_rs_h_lp of Tel-Hai College Themod-e!*y\lﬂ trTcTué’ﬁH _

research groups in collaboration with the cOmmunrty Towﬁﬁuare Academy cou'rs%hand research e
evaluation of the entire project. Zire ”!-ig;:geﬁw 2 %f ' :

Collaboration with the Botanical Center for support and protectlon of rare and endangered plangspecres
in the Hula Valley. The center VV|ll unite several complementary initiatives under one roof for commurﬁtyt-*x &
educational activity: : 4

prisoners, and elders will be mtégr-atéd mtp regularoperatlon of the botanical center. % - i i
« Integration of special needs populaftlons in the nursery and plant sanctuary.. - . S

Establishment of an Interactive Museum of Bedouin Heritage: In addition to the plants and anlmals
that became extinct with the drying of the Hula Valley, traditional lifeways that connected humans to the|r
environmental surroundings were lost. A museum conferring public recognition to Bedouin hentage V\(I“ be
established in Tuba-Zangarriye, with a promenade connectlng ittoa satellrte museum station of Bedouin
crafts at the lakeshore.

Expanding community education on streams and springs at the Hula Valley margins. The “Guardian of the
Stream” program currently operating in 24 area elementary schools and 11 high schools will be expanded to
include groups of activists from Hula Valley communities.

The initiative suggests an innovative approach for managing a multi-purpose hydrologic-communal project, flexible
in its applications and influencing diverse target populatrons and scales: from the community, to the region, to the
nation and beyond. This project is GLOCAL goba + local) in its essence :

The project is multi-purpose, provrd|ng solutlons to d|lemmas of nature, hydrology, drainage, agriculture, tourism,
education, heritage, academia, and community:- lf'does so through comprehensive treatment of the complex
interface between them, and between the: comrrﬂithrtres non-profit orgamzatrons and researchers involved in the .
same issues. AN .

The project develops an integrative management model of different public bodies collected under one roof. The
area being managed is a large open space, characterized as a diverse and valuable ecological cell. The planning and

the Golan Heights. It will be a platform for ecologicalrehabilitation of a lake habitat with water at changing -

the Sea of Galilee. The canal morphology will be altered from stralght,t,o structurally complex, creating rocky - :

=

L

Collaboration with academla Tel-Haj College MIGAL(Galrlee Research lnstrtute) and Nortbern Reseaﬁ;h* |
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assets. The INPA has rich experience in natural resource management, rehabilitation, and providing visitor services at the Hula Nature Reserve. contribution to a national project. We believe that students and volunteers of all ages from Israel and abroad will implementation processes will be just; bettom- up and sustainable in the long term, harnessing diverse communities 2 High schools \ Mishr - rden }_ 4 Nat / ti | k
Tel-Hai College has expertise, knowledge, and experience in community-academia partnership. Every year, since 2011, hundreds of residents and tens of take part in restoring balance to the human-nature relationship: working in the botanical center, ringing birds at the that together will achieve envrronmentaland socral restoration in the Hula Valley - for themselves, and for the entire g:::g?ff&'&,couege : Jri 1= ature reserve / nationat par
~-researchers volunteer in the framework of the Academy in the Square, and the organization has garn_eﬂ@%enence in CLtlzen scren_ce“fsocral environmental = Agamon HaHula, cleaning the streams, learning about local history, making traditional Bedouin crafts, and becoming state of Israel. e e : religious hiking center I o
-~ activism, knowledge documentation, and local heritage. - A - agents of change in their own communities. et Ig\nvwbwsﬁnji?yecaeﬁg?my e Croup ion 18 A EXIStII’lg bOdy of water
Kinneret Innovation Center for Agrotech Initiatives, Kinneret College, is grounded in the mterface between academia and |ndustry Companies N ] _ . l;;;f?‘ community activists 'Cr;fr?qrnr?jrl}ﬁ%i%t\'/?sqs Ss /SR -
organizations with vast knowledge operate in the center, which integrates human resources and academic knowledge to assist companies in becoming 5 " £ : elderly home = \ communit
. greenhouses for innovation. Some of the tourism initiatives in the Hula Valley are assisted by apps and other.teth initiatives, and Klnneret College’s - ¥ e ieritage WL 1 y
experience in this field has been recognized. ‘ E I ] ]
The Society for the Protection of Nature in Israel (SPNI) is a non-profit environmental organization that focuses on protecting and preservrng Israel 3 : = 2D % - Natural spring
natural resources, environment, natural assets and unique landscape. - "ﬁ . f‘% | {
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